
 

 
 

Dear All, 

Welcome to the October edition of “The Envoy”.   

Once again as we approach year end we need to concentrate on our work and make sure that we keep 
everyone safe.  I have been working on a new video to talk to potential clients on the importance of 
having a coastal facility to fabricate steel for customers worldwide and the theme that is consistent in 
the video is the importance of family.  Not only our immediate family at home but the family here at 
Genrec. 

I was reminded once again of this when one of the workshop staff gave me a Wadeville Engineering tie 
last week.  The  history of Genrec is steeped in the family culture and we need to make sure that each 
and every one of us feel this responsibility to our colleagues and ourselves. 

The workshop is very exciting at the moment, we have a full order book to take us into 2017/18 and 
with our new ownership structure we will be at the forefront of the Steel Industry in Southern Africa. 

Fergus Derwin 
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Message from the Managing Director 

Winter is Here! 
 

Alone we are 
              strong… 
together we are 
                 stronger. 
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GE  Project - Absorbers currently in F-Bay 
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VFL Stats: September 2016 

LTIFR Target:  0.50 

Planned                            

Management Visits 

Actual                                   

Management Visits 

Participation                   

Rate 

130 124 95.4% 

Planned                              

Supervisors Visits 

Actual                                     

Supervisors Visits  

Participation                    

Rate 

336 272 81% 

Planned                           

Combined Visits  

Actual                                   

Combined Visits 

Overall                              

Participation Rate  

466 406 87% 

Fittings Bay 

CHAMPIONS LEAGUE  
WINNERS 

Champions League Winners 

Month Area Name Points 

July Despatch Amazulu FC 15.13 

August E – Bay Prep Barcelona 11.2 

September E – Bay Prep Barcelona 11.6 

Planned                            

Management Visits 

Actual                                   

Management Visits 

Participation                   

Rate 

118 89 75% 

Planned                              

Supervisors Visits 

Actual                                     

Supervisors Visits  

Participation                    

Rate 

288 251 87% 

Planned                           

Combined Visits  

Actual                                   

Combined Visits 

Overall                              

Participation Rate  

406 340 84% 
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1. INTRODUCTION 

The amount of water on earth is constant and cannot be     
increased or decreased, but it is unevenly distributed across 
the earth. South Africa receives an annual rainfall of 492      
millimeters whereas the rest of the earth receives 985          
millimeters. This is nearly half the earth’s average. Thus South 
Africa is classified as a water-stressed country. 

 

 

 

 

 

 

 

 

 

 

 
There is also uneven distribution of rainfall across South Africa. The eastern half of the country is 
much wetter than the western half due to the nature of the weather conditions. South Africa also 
experiences alternating periods of droughts and floods which affects the amount of water across 
South Africa. In addition, hot dry conditions result in a high evaporation rate. Scientists predict that 
with global warming, South Africa will experience much wetter wet seasons and much drier dry  
seasons, resulting in an increase in floods and droughts.  

 

2. CURRENT SITUATION WITHIN SOUTH AFRICA 

Drought conditions are being experienced across the country which has caused very low levels in 
many dams.  South Africa is a water-stressed country and if we continue with our current rate of 
consumption we risk running out of drinking water by 2025.  

 

  

 Be Water Wise 

DISTRIBUTION OF ANNUAL RAINFALL IN SOUTH AFRICA 
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At least 60% of the country’s water resource is used in farming irrigation. Alien invasive plants are said 

to use 7% of South Africa’s potential drinking water. Over the next 20 years demand for water in    

Gauteng is expected to increase by 30%. Urgent action is required by all people of South Africa.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.  HOW CAN WE USE WATER WISELY? 

Water can be used wisely not only at work but within our homes as  
well, here a few tips on using water wisely. 
 
a) IN THE KITCHEN: 

 Repair dripping taps. 
 Soak and scrape dishes and pots into the dustbin before washing them. 
 Don’t rinse glasses, fruit and vegetables under running water. Plug the sink and reuse the 

water in the garden. 
 Thaw frozen food in a refrigerator or a bowl of water, instead of under running water. 
 Reuse ice for watering plants and for drinking or cooking. 
 Don’t wait for a tap to run cold. Keep a bottle of water in the fridge. 
 When waiting for water out of the tap, place a bucket under the tap so that the cold water 

can be used later. 
 Only put as much water into your kettle as you need. 
 When boiling water on the stove cover the pot with a lid. 

  

 Be Water Wise:   Continue 

Dam River Current 
Last Year 
(2015) 

Bloemhof Dam Vaal River 14.1 47.7 

Grootdraai Dam Vaal River 67.5 65.2 

Heyshope Dam Assegaai River 79.3 91.6 

Jericho Dam Mpama River 72.4 80.4 

Katse Dam Malibamatso River 39.4 70.5 

Mohale Dam Senqunyane River 33.2 33.1 

Morgenstond Dam Ngwempisi River 50.9 58.0 

Nooitgedacht Dam Komati River 47.6 76.3 

Sterkfontein Dam Nuwejaarspruit River 91.1 97.5 

Vaal Dam Vaal River 27.3 55.8 

Vygeboom Dam Komati River 24.8 80.7 

Westoe Dam Usutu River 48.8 46.3 

Woodstock Dam Tugela River 63.9 78.1 

Zaaihoek Dam Slang River 47.1 70.2 

IVRS River System State of Dams on 2016-10-24 
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b) IN THE BATHROOM: 
 
  Toilet: 
 

 Flush only when necessary. 
 Place a closed, flat-based 0.5 liter bottle filled with water in your toilet cistern, away from 

any moving parts, to reduce the amount of water used per flush. 
 Don’t use the toilet as a rubbish bin. 
 Check if your toilet has a silent leak by putting a little food coloring in your cistern. If the 

coloring begins to appear in the bowl without flushing, there may be a leak. 
 If you have a flush handle toilet, pick up the handle once it's flushed, or bend the float arm 

downwards, so less water is allowed to refill the cistern. 
 Ensure that the washer in the cistern is fitted correctly to stop leaks. 

 

  Hand Basin: 
 

 Turn off the tap while brushing your teeth. 
 Fix dripping taps. 
 Don’t turn the tap on full. Turn it off after use. 
 Don’t leave the tap running while rinsing hair or shaving. 
 Wash your hands with the plug in place. 
 Use cold water to wash your hands instead of hot water. 

 

Bath: 

 Avoid filling the bath to a depth greater than 20 cm. 
 Keep the water pressure as low as possible. 
 Fix dripping taps.  
 Reuse bath water for heavy cleaning jobs like floors and carpets. 
 

Shower: 

 Take 5 minute showers. 
 Install a water efficient showerhead (6-10 liters a minute). 
 Switch off the water between soaping and rinsing your body and your hair. 
 Place a bucket in your shower to collect the used water which you can reuse on lawns, 

shrubs and trees. 
 

 

All personnel are encouraged to report leaking toilets, taps and/ or pipes to the 

maintenance department or to their direct Supervisors. 

Suggestion boxes can also be utilised for any employee to submit initiatives on 
how Genrec  can save water. 

 

 

  

 Be Water Wise:   Continue 

Reference: http://www.waterwise.co.za 
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Taiichi Ohno a Japanese Industrial Engineer, considered  

to be the father of the Toyota Production System, developed  

the 7 Wastes model (TIMWOOD).  

He categorised the 7 Wastes as: 

 

 

 

 

 

 

 

 

 
 

We are currently focusing on finding ‘TIMWOOD’ in our workshop. A number of suggestions to eliminate 

the 7 Wastes have been received and some are being implemented. 

One notable example is the introduction of storage cabinets for the welding department, an innovation 

proposed by Welding supervisor, Nico Koen. 

Problem identified was that during night shift or over weekends when the welding wire reel runs out, the 

welder cannot request a new reel from stores. The stores may be closed during the night shift or over 

the weekend. Thus the welder looks for the next available machine which still has a welding wire reel 

and removes the wire from the machine and moves it to his machine. 

This results in increased set-up times as the welder has look around for a machine with a similar reel 

and then remove that reel from the machine and move it to his welding machine. Also the next morning 

another set-up has to be done on the machine from which the reel was removed.  

Solution proposed was to fabricate a cabinet to store up to 6 welding reels in each bay. A few other 

welding consumables would also be stored in this lockable cabinet.  

 

  

 LEAN MANUFACTURING: 

T Transport 
Unnecessary movement of materials, parts, tools from one location to another. Apart 
from the added transport cost parts tend to get damaged or lost when transported and 
delays can result when the parts don’t arrive at the required time. 

I Inventory 
Excess stock not required for current orders. It uses up our money and takes up valua-
ble floor space. We spend valuable time doing stock takes and keeping record of this 
stock that we don’t need for current orders. 

M Motion 
Extra steps taken by employees due to inefficient work-center layout. This tends to 
cause Muri (overburden/strain) on employees and increases the risk of injuries at work. 

W Waiting Idle time waiting either for parts, drawings or instructions. 

O Over-production Producing more than can be sold or moved to the next processing station at that time. 

O Over-Processing Adding more value to a product than the client is willing to pay for. 

D Defects 
Producing product that does not confirm to specifications or customer expectations. 
This has to be reworked or sometimes scrapped. 
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The first cabinet is already in use in B bay. When asked about how the Innovation has helped them, 

one of the welding supervisors said, “This has helped us tremendously and reduced the frustration the 

welders had when they came in the next day and found that the machine they had set-up the previous 

day now had no welding wire and they had to redo the welding reel set-up process all over again”. 

Let’s all focus on finding and eliminating the 7 Wastes from our workshop and offices. As seen from the 

above example innovations like these can help reduce Muri (a Japanese term for Overburden) on     

everyone at Genrec.  

Remember let’s have a positive attitude and go and make the day a better day for ourselves! 

 

“Whether you think you can, or you think  

you can't--you're right.”  

― Henry Ford 
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Quality Inspection 
 
Quality Inspection in the fabrication industry is the most sought after job in the steel manufacturing   
sector. By virtue of the QC Inspector Responsibilities the position/job requires a highly “Competent” QC 
Inspector to accept/reject job according to the client’s envisaged requirements/standards. The latter  
requires a comprehensive understanding of what does it take to be a competent QC Inspector. There 
are many assumptions around what it takes to become a competent QC Inspector which needs to be 
exhausted in this article. Before we can delve into anything we need to ask ourselves what does    
Competency mean, According to the Qualification Framework competency is defined as Knowledge 
Plus Skills Plus Attitude. 

Competency = Knowledge + Skills + Attitude 

                              (Theory)                   (Willingness) 
 

Knowledge is the theory on a particular subject and in the context of Quality Inspector this would be a 
qualification in the Welding Inspection. These qualifications are mostly acquired from the Southern    
African Institute of Welding otherwise known as SAIW. There are various qualifications in welding but 
specific to welding is SAIW Level 1 and SAIW Level 2. The further up the level the more knowledge you 
acquire. However as in the definition of Competency having knowledge is not being competent. It takes 
the knowledge that you have gained to use it and apply it in practice to gain experience and therefore 
demonstrate what is called a “Skill”. It is also worth mentioning that Attitude or rather a willingness/
yearning also plays an important role en-route to becoming Competent. 

Let us endeavor to define the above in Practice by two examples. 

Scenario 1 – Crane Driver or Car Driver 

To become competent in being a Crane Driver one needs to be taken through the theory of Crane  
Driving including the safety aspect of the job. Then a test ia done in written form or it can also be done 
“orally” (verbally). That test is a “Knowledge” test. Then the Crane Driver is taken to the crane for the 
person to demonstrate the knowledge gained which is testing for a “Skill”. But all of this will not be    
acquired if the person is not showing willingness to become Competent. Now this scenario demonstrate 
how one gets to get a “Competency Certificate”. However if the person is new to crane driving then one 
can never say the person is highly skilled. It means the person has to keep on practicing and using a 
crane alongside a highly competent Crane Driver with lots of experience.  

This example or scenario can also be explained using a person who has acquired a Car License. The 
newly acquired license does not mean you are highly skilled, it means you have to practice more and 
have the positive attitude to be a highly competent driver and find yourself in very difficult driving       
conditions. 

Scenario 2 – Greasy Motor Mechanic Vs Graduate from University  

An unqualified greasy but experienced Motor Mechanic can be knowledge tested in written form or oral-
ly and most probably does not know how to even spell piston but if you ask the greasy mechanic he/
she will tell you what it is and what is the purpose of the part. The greasy motor mechanic will tell you 
about most of the parts in the car’s engine and will diagnose your car and sort most of the issues 
around your car.  
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Enter the University graduate who will most probably get a distinction in all the parts of the care and 
tell you what each part does inside the car and even tell you what material each part is made of.   
However it is the skills that the Greasy Motor Mechanic beats the Graduate hands down if they are 
both asked to overall the engine. 

However if the Graduate shows more a positive attitude in demonstrate the skills through practice and 
gaining experience the likelihood is high that he/she will be more Competent than the mechanic.   

The article above does not seek to discourage those who have gained a qualification in Welding      
Inspection or those who are aiming to qualify for Welding inspection SAIW Level 1 or SAIW Level 2. 
The article seeks to encourage that Qualifications + Practical skills + Willingness or yearning to QC 
Inspector complements one another to ultimately becoming a highly competent QC Inspector. When 
you have gained a qualification seek and find n opportunity to practice the gained knowledge even 
more. Find an experienced QC Inspector, find a department, find a mentor when an Inspector comes 
to your job ask questions without hesitation.  

 

Raymond Nkosi 
QC Manager 
 

 

Apprentices: 
 

 4 apprentices are in the process of writing their trade tests and will complete this during the     
second week in November 2016.  

 11 apprentices from the UIF are currently at SAJ.  
 The 21 apprentices in the joint venture with MerSeta are busy with their apprenticeship            

programme at Genrec. 
 
 
Other Training taking place in November: 
 

 The following safety training will take place in November 
 Crane refresher training 
 Rigging and slinging refresher training 
 Safety Rep training 
 First Aid 
 Fire Fighting 
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 TRAINING SCHEDULED FOR NOVEMBER: 
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Over the past six months the project department has developed and implemented adequate systems 
and processes to manage their projects more effectively. This will assist with the managing of Genrec as 
a project-based organisation. Management and strategic  
planning of projects are vital for a sound operation, to reduce 
their cost and stay competitive in the market. In order for  
Genrec to be cost effective and sustainable, there must be an 
integrated planning system and projects must be the driving 
function of the organisation. 

Genrec’s project portfolios must be aligned with the organisa-
tion’s strategic objectives. The lack of   modern or updated     
systems and processes, and the inability to use them           
adequately for project management in the past, made it       
difficult to align project portfolios with the company’s strategic           
objectives. With the new adequate systems and processes, it 
is possible to align projects’ objectives with Genrec’s strategic 
objectives. This is to execute projects successfully and to 
build trusting relationships with customers. 

One of the projects Genrec managed to complete successfully 
is the Worley Parsons – Black Rock Expansion Project.     
Genrec’s SOW consists of detailing, fabrication and             
galvanising – 95 tons. This structure was trial assembled        
at Genrec and clashes and problems were resolved before 
the structure was sent to site. The structure was erected on 
site without any problems. Thank you to everybody for their        
contribution, which helped to make this project a success.  

CLIENT DESCRIPTION JOB NUMBER 

Radon Boekenhout Abattoir Conveyor Job 849 

MHPSA Free issue 16Mo3 Material to cut Job 299KC03 

MHPSA Supply 16Mo3 Material and  cut Job 299KC02 

Sibanye Leeudoorn tailings tank cone section replacement Job 865 

BSD Steel Formers (D=710mm:H=1480mm:6mm plate) Job 997B 
 

Machine Shop  
    

Roll Fab Trommel Frame Job 788M10 

Roll Fab Drum Job 788M11 

Roll Fab Machine & Drill Trunion Outlet and Inlet Job 788M12 

  

 NEW WORK SECURED IN OCTOBER 2016: 

  

 PROJECT MANAGEMENT DEPARTMENT: 
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In October 2016 Genrec was awarded the Kusile W.F.G.D. Units 4, 5 and 6 project with G.E. Alstom. 

This is for the supply of 3,300 tons of fabricated steel, delivered to Kusile Power Station. Part of the 

contract is to collect free issue material (±640 tons) for Unit 4 from the Kusile site and deliver it to    

Genrec for fabrication. These Absorbers and Ducting’s will be transported in sections, some measuring 

8,6m high and 13m long. The project time line goes through to September 2017. 

 

 

I urge all business units and stakeholders for your assistance and commitment to make this project a 

success. I am positive that we as a team can manage and complete this project successfully. 

Thanks for all the support and commitment to date.  

"“Talent wins games, but teamwork and intelligence win championships."   - Michael Jordan 
 

Henry Schutte 
Logistics Manager, acting Projects Exec 
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Des Hays and Peet van Coller recently took park in a 3-day race,     
cycling all the way from Germiston to Durban. The final leg was on  
Saturday, 15 September 2016 with them having to cycle 160km’s from      
Pietermaritzburg all the way to Durban.  

Peet completed this final leg in 2 hours and 59 minutes and             
Des (currently in the SA Vet 50 league) completed the race in 3 hours 
and 15 minutes. 

Congratulations and well done to both of you!! 
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Congratulation to Goitsemang Mabotja!!  They were blessed with 
a baby boy on the 05 October 2016. His name is Mpho Mabotja, 
Goitsemang and Vinoria’s 4

th
 child and their first son born after 

three beautiful girls named Atiso, Karabo and Lesedi. Goitsemang 
is super proud and says Mpho is a blessing indeed from the     
Almighty and is loved dearly by his parents and sisters.  

 

 

 

 

 

The HR department has had several changes over the last few months. With Nicoleen, our HR       
Manager and George, the HR Executive leaving, we welcomed Ismail Yassin as the new HR Manager 

and were very happy when Puseletso Chabeli returned in her capacity as HR Administrator.  

Tammy van Niekerk is the Training and Development Coordinator and Celeste Bedderson has 
joined the team as Intern. 

HR is  a service delivery department. We are in the process of making some changes as to how we  
deliver our this service, which take some time, to iron out. Our goal however remains to give the best 
possible service to our employees.  

We are responsible for mobilising (recruitment and selection, induction and on boarding), training and 
development, talent management (succession planning and executive development),  employee / in-
dustrial relations, demobilising (end of contract, exit medicals)  and basic HR Administration such as 
Medical aids, pension documentation, 
provident fund administration and     
employee contracts). 

Even though we have specified hours 
for employees to come and visit us, our 
door is always open. We are here to 
assist and support our employees,   
always keeping in mind the vision and 
strategy of the management team. 
Please do not hesitate to contact us 
should you have any queries. 
 

The HR Team 
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 WHO IS WHO IN THE ZOO:   Genrec HR Department 
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Happy Birthday to all the Genrec employees who have birthdays  

in November 2016. We wish you all the best for the year ahead. 

DOB Name Surname  DOB Name Surname 

01-Nov Mthokozisi Ngcobo  15-Nov Solomone Moiana 

02-Nov Pakiso Nhlapo  17-Nov Tinyiko Nkanyani 

02-Nov John Minnaar  17-Nov Gareth Roberts 

03-Nov Carel Jansen Van Vuuren  18-Nov Shannon Cummings 

05-Nov Matome Seduma  19-Nov Motlodiile Thoane 

06-Nov Cecilia Engelbrecht  20-Nov Thothi Masuku 

07-Nov Gliften Phasha  20-Nov Xolile July 

07-Nov Anton Gerber  22-Nov Deon Potgieter 

07-Nov Elbion Lessing  23-Nov Nkosinathi Zwane 

08-Nov Francois Koster  24-Nov Sesie Kgosing 

10-Nov Obadya Bhembe  25-Nov Mwila Chola 

10-Nov Fhatuwani Mafukata  26-Nov Mocheko Matlala 

10-Nov Zabile Dumezweni  26-Nov Honest Mutsaro 

11-Nov Louis Spies  27-Nov Bongani Zulu 

12-Nov Lebeko Ramakheteng  28-Nov Madodonke Siyikili 

13-Nov Catharina Esterhuizen  28-Nov Ramaano Makhuvha 

13-Nov Marc Buchholz  28-Nov Wonder Mano 

13-Nov Melusi Masondo  28-Nov Kennedy Chimedza 

14-Nov Wayne Pretorius  30-Nov Benjamin Du Toit 

14-Nov Nobleman Mpofu  26 Nob Thabiso Matabane 
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STAFF MOVEMENTS                                 
IN OCTOBER 2016: 

 
 
 

Newly appointed Senior Staff Members: 
     

  Graeme Liron  Project Manager 
  Jaco Richter  Engineering Manager (LDC) 
 
 

 We wish them all every success                            
in their new positions. 

Quotes of the Month (compliments of Peet van Coller) 
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October 2016 Competition: 

 
What is the name of the company  

that bought Genrec from  
Murray & Roberts? 

 
Send your answer to monya.dekok@murrob.com                               

by Friday, 18 November 2016. 
 

Winner will be announced in the  
November 2016 newsletter. 
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Congratulations to Stephen Ramakheteng  winner 
of our September competition.  

Referring to August’s newsletter, where did   

Private Anthony get his name from? 

 

Correct answer:  Fergus Anthony Derwin 

 

LEADERSHIP PIPELINE 

 

Thank you for submitting your new Leadership Pipeline            

contracts for the 2016/2017 financial year in time. 

 

Interim reviews will be scheduled from November. 

 

For any assistance, please contact                                  

Tammy van Niekerk in the HR Department.  


